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Objectives

NM2‘s seminar objectives:
• Share best practices from managing NM2
• Provide overview on managing 

European research projects
• Help participants 

Participants‘ objectives:
• ?
• ?
• ?

Please tell us !



Overview

• Overview on EU Framework Programme 7 –
topics, instruments, cost models

• How participation in NM2 has supported BT’s R&D goals
• Forming and managing a strong project consortium
• Project management tools for communication and 

reporting
• The importance of training in research projects



About NM2

• Goal: Create new media
genres for broadband

• FP6 IST research project

• Partly funded by the EC

• Budget: 7.5 million euro

• Duration: 2004 – 2007

• 13 partners from
8 European countries

www.ist-nm2.org

http://www.ist-nm2.org/
http://www.ist-nm2.org/
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